Previous Exam Questions:

Change Management
1. HRM has a key role in managing people through the change process, in particular to overcome resistance to change. Outline the key components of a HRM strategy to ensure effective change management (2015)
2. HRM has a key role in managing people through the change process, in particular to overcome resistance to change. Explain how change can be managed effectively. Use one change theory to support your answer  (2016)
3. Discuss the role of HR in Managing Change and in particular, resistance to change. (2019)
Globalisation:
1. Globalisation is having a growing impact on business.  Discuss the key drivers of globalization and its impact on the HR profession.
2. Explain how technology is impacting how organisations manage and develop their HR strategies. (2015)
High Performance Systems:
1.Describe the characteristics of High Performance Work Systems (HPWS) and explain why an organisation would implement HPWS (2015)
2.What are High Performance Work Systems and how are Competency Frameworks used in organisations to support it and form the spine for HR Systems and Practices. (2019)
Strategic HRM for Distribution
1. Competitive or Business Strategy needs to be supported by an appropriate HR Strategy.  Discuss.

2. Explain the potential relationships between the Business Strategy and the HR strategy of an organsiation.  Which relationship do you think would be suited to your organisation?  Give reasons to support your answer.

Theoretical Perspectives of HRM
Critically analyse the Resource-based approach to Strategic HRM

HRM Architecture 

1.The HRM Architecture includes all the frameworks and systems that HR provides in the organisation. Discuss the various functions and types of roles that organisations can use to deliver HR within organisations. (2019)
· Please read the case study entitled ‘After Ulrich model implemented’ and consider the following questions:

1. Can you think of any wider consequences for the business of the decisions that were made to restructure the HR department?
2. If you were the HR director, how would you have responded to the board’s demands to cut the costs of HR?
Human Capital & Balanced Scorecard
· “What you measure is what you get” Describe what the HR Balanced Scorecard is and how it can assist with adding value to the organisation in terms of measuring its performance (2015)

· Human Capital contributes to the Intellectual Capital of an organisation. Discuss the different metrics that might be used to measure human capital.

